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Business To Business Solutions, LLC (B2B) is a technology-based consulting firm assisting senior management of leading organizations. Since our inception in 1997, we serve leading national and international firms with whom we build long-term relationships. We apply fact-based, commonsense analysis to information technology problems and follow through with the implementation of our recommendations. Our team of highly seasoned professionals has proven skills, knowledge, and abilities to assist organizations in leveraging People, Process, and Technology to successfully compete in the global marketplace. 

Our consultancy is focused around solid components of service:

· Deep expertise in database management, diagnosis, and tuning to take performance to the next level and deliver the value that business want from these systems.

· Complex project management centered on PMI principles that ensure successful projects that are on time and within budget and original scope.

· IT service management thought leadership using a proven, ITIL-based methodology developed through years of hands-on experience.

· Business continuity planning based using highly knowledgeable and certified consultants aimed at reducing business risks and helping with regulatory compliance such as Sarbanes Oxley.
· Documentation of program, procedure, and process elements that are often left unattended and lead to ineffective implementation and use. 

We are financially strong, with responsible and experienced upper management, and we continue to expand year after year. Our firm employs 20 consultants with a growing list of well-known clients. With this background and philosophy, we are proud of the high reputation that we maintain because of this work. 
Below is a partial listing of the type of work we've done in each area:

	Industry
	Project

	IT Service Management

	Retail
	Conducted an enterprise service management assessment based on ITIL and Help Desk Institute best practices for a Fortune 500 retailer that provided a strategic and tactical roadmap for their Store of the Future IT support organization.  Effort involved interviewing, assessing, and analyzing all aspects of technical support across this major company.

	Big 4 Consultancy
	Consulted with senior IT executives on effective business-IT alignment and project management.  Recognized as thought leader in the area of IT service level management.

· Created and licensed methodology on service level management.

· Developed a service level management agreement for an international telecommunication manufacturer.

· Provided guidance to Big 5 consultancy to create a service level management framework for its global operations.

· Built and implemented service level agreements for PeopleSoft application at large membership organization.

· Conducted enterprise-wide end-user assessment for $700M carpet manufacturer.  


	Industry
	Project

	IT Service Management

	Manufacturing
	Conducted an enterprise service management assessment based on ITIL and Help Desk Institute best practices for a Fortune 1000 manufacturing firm that provided a strategic and tactical roadmap for their global IT transformation effort.  As a result of that effort, led a project to map out the Change Management strategy, developed appropriate policy and processes, performed a tools selection process, and laid out an implementation plan.

	Telecommunications
	Led an initiative that successfully implemented Service Level Management processes across a major Swedish manufacturing division.  The effort entailed planning, interviewing, negotiating, and finalizing a set of Service Level Agreements between IT and the Business.

	Financial Services
	Conducted an enterprise service level management assessment based on ITIL best practices for a Fortune 100 financial firm that provided a strategic and tactical roadmap for their SLM effort.  We also actively participated and contributed to the creation of a financial business case to “prove” the value of this initiative.  As a result of this effort, client retained one of our consultants to continue helping them mature in this process.

	Membership Organization
	Led an initiative with a major not-for-profit organization to align IT with Finance for PeopleSoft.  Using our unique four-step process, true alignment was achieved.


	Industry
	Project

	Project Management

	E-commerce Exchange
	Consulted with an XML-based electronic business-to-business marketplace serving the largest players in the forest products industry.

· Provided project management leadership to build a transaction hub based on WebMethods and XML between the marketplace and its members within the expected timeframe.

· Developed a jump-start integration methodology to quickly integrate partners into the hub to prove value to member CEOs.

· Led and facilitated the integration of 12 high visibility integrations using the jump-start methodology.

	Consultancy
	Led effort to identify, plan, and consolidate a fragmented group of data centers within the United States into a single facility.

· Developed best practice to mange and operate infrastructure and facility.

· Created and conducted a survey to identify assets.

· Created a playbook to ensure that each consolidation is successful.

	Forest and Paper Products
	Led effort with largest paper and forestry products company to consolidate its EDI traffic through a single VAN 

· Worked with project sponsor to communicate to businesses and CIO leadership team.

· Provided project leadership based on PMI principles including detailed plans to coordinate across 11 divisions.

· Developed transition strategy and support practices to successfully operate post project.

	Database Management Software
	Led product development effort in a venture-funded software company supplying commercial Web-enabled software solutions for Global 2000 companies deploying Oracle databases.  

· Recognized market shift to Web-enabled solutions before competition and quickly transitioned product architecture with no loss of productivity or time-to-market.

· Implemented just-in-time project management discipline that significantly improved development staff productivity, consistently delivered on-time development cycles, and reduced defects in commercially released products. 


	Industry
	Project

	Oracle Consulting Engagements

	Airport Commission
	Provide 24-hour coverage for Oracle Financials implementation supporting regional airport.  Working with organization to upgrade to the 11i Financials level.

	Automotive Parts Distributor
	Implement and support Oracle 9i Real Application Clusters (RAC) for Warehouse Management System supporting large automotive parts distribution facility.

	Financial Services
	Reviewed the current Oracle Security Standard to identify weaknesses and vulnerabilities and developed a new, stronger security policy and standard by:

· Calibrating the current state environment and policies to aid in outlining appropriate levels and phasing of security standards.  

· Installing, configuring, and documenting the Symantec ESM Database Agent in the test environment to aid in scanning the test environment.  

· Evaluating the security policies ESM can and cannot monitor and determining how to best implement the product across production and testing instances.  

· Validating policies being monitored to insure violations and satisfactory conditions are both detected and reported correctly. 

· Developing test cases to insure that the policy and corrective actions to fix reported violations are working as expected. 

· Documenting all security policies defined as requirements that CANNOT be monitored by the tool.  

· Finalizing the new Oracle Security Standard.

	Membership Organization
	Provides 100% coverage of database maintenance. This includes installations, integrations with other systems, tuning, database security standards, development standards, etc.

	Government Publisher
	Maintains all Oracle databases running on Sun Solaris, with Oracle 8i and 10g.  Provide 24-hour coverage (completely remote via Virtual Private Network access) and work maintaining and developing PL/SQL code called from VB GUI for corporate core application as well as several Web JDBC based applications. Implemented replication to move data from internal databases to delivery/production databases used by corporate web site providing information on government issues, legislation, schedules, votes, etc. on a subscription basis.

	Loyalty Marketing Provider
	Reviewed performance issues with proposed 9.2 Real Application Clusters (RAC) implementation for batch oriented data load and process environment.  Evaluated and tested various options to identify bottlenecks and optimizations to address the issues uncovered in load tested environment.  

	Tobacco Products
	Maintains all Oracle databases running on HP-UX, Linux (SUSE and Red Hat), and Windows NT/2000. Support Oracle 8i, 9i, and 10g versions. Provide 24-hour coverage onsite and off for all database related issues as well as Oracle Reports. Involved with projects at corporate HQ to develop and deploy PL/SQL based Web application built with Oracle's Designer 2000 toolset for Worldwide Operations Guide implemented on Windows NT/2000 using Oracle's Application Server. Migrated from Oracle Application Server (OAS) to Oracle 9iAS and evaluating move to 10g AS.  Implemented Portal front-end to launch various applications and centralize access and authentication with Single-Sign On.

	Tobacco Products
	Retained as an Oracle expert resource to provide guidance on various issues.  This includes installations, integrations with other systems, tuning, database security standards, etc.

	Sports Equipment Manufacturer
	Reviewed data warehouse configuration designed and populated with Oracle Warehouse Builder and related performance and reporting issues. 

	Telephone Billing
	Provides Oracle database expertise. This includes Oracle Financials maintenance, new installations, integrations with outside systems, tuning, database development standards, etc.


	Industry
	Project

	External Software Documentation

	Database Management Software
	Produced boxed set of manuals / training materials for product line.

	Training Management Software
	Created manuals and on-screen graphics (Web icons, buttons) for product line.

	E-commerce Software
	Created manual for paper industry communications based on corporate standards / templates.

	E-commerce Exchange
	Documented procedures for on boarding new trading partners in B2B exchange.  Created banners / logos.

	Online Training Management Software
	Created printed / electronic manual.

	Internal Documentation / Training Materials
	

	Online Content Provider
	Produced printed / electronic manual for AOL promotions tracking database.

	Credit Cards
	Created graphics to illustrate IT delivery processes. Created internal manuals, logos, and presentations.

	Largest Industry Membership Organization
	Produced printed / electronic manuals and online help for five internal IT projects.

	Consultancy
	Created printed, bound Project Book for nationwide data center consolidation project. Created templates to facilitate the move.

	Government
	Edited and proofread highly detailed documentation for the installation, operation, and maintenance of automated control systems aboard aircraft carriers.

	Business Analysis
	

	Insurance
	Created questionnaires and templates to assess internal business units’ compliance with Sarbanes-Oxley requirements.











